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Background:
Hanoi has enjoyed rapid economic growth and has seen a lot of changes in recent years. Some of the changes have improved people’s living standards.  However, many of the changes are negatively impacting people’s quality of life.  This is especially evident in the people’s living environment, particularly for the poor. There has been a steady decrease in the number of safe, accessible and fun public spaces in which to maintain physical activity, a lack of convenient public transit system, a fading culture of walking due to congestion, noise, and pollution caused by too many cars and motorbikes, and decreased access to healthy food. 

Although several international development agencies (such as Canadian International Development Agency (CIDA), Japan International Development Agency (JICA), the EU, Ile de France) are assisting the Vietnamese Government to upgrade its municipal transportation infrastructure and urban planning and to reduce noise and air pollution in big cities, none are addressing the issue of making urban neighborhoods more livable and conducive to healthy lifestyles.

HealthBridge Vietnam has conducted several projects to increase the livability of Hanoi since 2006 and achieved several notable results, including (i) increased awareness of the current situation, problems and policy in Hanoi related to urban planning and livable cities; (ii) increased public support to improving the urban environment; (iii) the identification of potential partners; and (iv) improved capacity of the HBV project team to work in the field of Livable Cities. Of particular note was the successful launch and undertaking of the “Save Lenin Park” campaign (phase 1 – 2007 and phase 2 – 2009), which resulted in the municipal government blocking plans to turn the park into a “Disneyland-type” venue and withdrawing an investment plan to build a five-star hotel in the park. A two-day symposium “Hanoi: A livable city for all” was organized jointly with the Global Research Centre of Hawaii University, in which many different stakeholders discussed on the issue. The book “Life between buildings”, written by the well known urban planning professor Jan Gehl, was published in Vietnamese shortly after that.
Goals:
HBV will work towards neighbourhoods that are designed for people with increased public spaces; a safe, convenient, accessible transportation system and clean air and streets; a safe, sufficient, reliable and nutritious food supply; and neighbourhoods that are designed to honour the Vietnamese traditional culture of daily life. This will be accomplished by the following four goals: 

1. To re-create a culture of walking in Hanoi

2. To increase the number of safe, accessible, and usable public spaces in Hanoi.

3. To increase the number of people who have access to a convenient, safe, reliable and easy to understand public transit system.

4. To increase access to healthy foods.
Executive Summary
During the first 6 months of this second project year, HBV has seen many successes, particularly in terms of introducing important topic areas to professionals and decision-makers.  A public spaces workshop was jointly organized with the Urban Development Agency (UDA) and was attended by 150 people.  This workshop is notable in that it was the first time that the UDA had ever organized a workshop on public spaces and demonstrated that they are seeing public spaces as a key issue for urban development.  The main impact from the workshop is that the UDA has made a commitment to have a policy on public spaces in 2012/2013.  This policy will, in turn, have impacts throughout Vietnam.   

Ensuring that the fresh markets continue to be viable in the city is another key program issue for HBV.  The fresh markets support both goal 2 (increasing number of safe, accessible, and usable public spaces in Hanoi) and goal 4 (increasing access to healthy foods).  Unfortunately, government policy is to modernize the markets and turn them into shopping malls and supermarkets.  HBV has begun raising awareness of this issue and the result has been that a number of professionals are now using HBV research as part of their awareness advocacy efforts.  In addition, the Ministry of Trade and the Vietnam Industrial Review are very interested in this topic.  The Industrial Review, in particular, wants to continue with the campaign by organizing a bigger workshop to influence the current policy and attract media and public attention on the issue.  Work on the transportation side of the program is just in the beginning phases.  

Originally it was HBV’s intention to conduct a feasibility study of having pedestrian only streets in the Old Quarter.  However, staff became aware of a study being conducted by the Department of Transportation looking at pedestrianizing the area around Hoan Kiem Lake.  Given the similarities between the two projects, HBV decided that they would not continue with their own feasibility study but would instead work with the Ministry of Transportation to support their activities.  In addition, a meeting was organized with the Hanoi Department of Transportation to further discuss ways in which HBV and HDoT can work together in the future. 

 Goal: To create a culture of walking in Hanoi.
	Completed Activities
(what did you do and how much of it did you do?)
	Reach - numbers
(how many people were directly reached ?)
	Reach – percentage
(what percentage of the target audience does this represent? )
	Result/ Immediate Outcome
(what has changed as a result of this activity or combination of activities?)
	Impact/Intermediate Outcomes
(is anyone better off from having done these activities?  How do you know?)
	Variance
(is this activity, result, or impact different from what you projected?

	A Meeting with leaders of Hanoi Department of Transportation

- Introduced Gil Penalosa and his concepts to the leaders of the Department. His presentation was highly appreciated as a great contribution to their current work of drafting a plan on building a pedestrian area around the lake
	5 people (leaders of the HDoT)
	16%
	Greater awarness among HDoT staff related to the importance of walking and cycling.

Start up relations with the Hanoi Department of Transportation 
	Future impact could be substantial if we are able to form a solid relationship with the HDoT.  They are responsible for public transportation and road infrastructure in Hanoi.
	

	A meeting with Hanoi Department of Architecture and Planning (DAP) to discuss on site selection for the feasibility study on a pedestrian area in Hanoi
	7 people (5 leader and officers of DAP + 2 officers of UDA)
	10 % of DAP leaders and staff
	- Awareness of DAP on HB Livable Cities Program

- Start up relations with DAP

- We learnt more about the City Government’s assignment to Hanoi Department of Transportation (HDoT) to build pedestrian areas around Hoan Kiem lake.

- From the discussions and advice from the Vice Director of DAP, we found that it’d be better to cancel our feasibility study plan but to focus our efforts and resources to support HDoT to create a good plan
	
	We changed our original plan: The feasibility study has been cancel. We will have to follow up with the HDoT plan and find opportunities to support them to have a good plan.


Goal:  Increase the number of safe, accessible, and fun public spaces in Hanoi.
	Completed Activities
(what did you do and how much of it did you do?)
	Reach - numbers
(how many people were directly reached ?)
	Reach – percentage
(what percentage of the target audience does this represent? )
	Result/ Immediate Outcome
(what has changed as a result of this activity or combination of activities?)
	Impact/Intermediate Outcomes
(is anyone better off from having done these activities?  How do you know?)
	Variance
(is this activity, result, or impact different from what you projected?

	· Organize the workshop “Developing and managing great urban public spaces” on 26 October 2011 (in cooperation with the Urban Development Agency – Ministry of Construction)

- Invited Guillermo Penalosa to be the key-note speaker to the public spaces workshop

- 11 presentations on int’l experience and VNese challenges in developing and managing public spaces (3 presentations by HB).

-  A one-hour open discussions among policy makers and professionals to discuss on the issue.

- 16 papers in the workshop proceedings

- 7 articles on printed newspaper and 8 online articles
	About 150  people including policy makers, professionals, lecturers visited the workshop. 

17 journalists
	30% (approximately 500 central policy makers, professionals, lecturers working related to public spaces issues in Hanoi)

17% (approximately 100 journalists concerning about public spaces in Hanoi)
	- Ministerial awareness on the public space issue (This was the first time the Ministry of Construction organized a workshop on this issue).

 
	- UDA has made a commitment to have a public spaces policy in 2012/ 2013

- HB reputation has increased in this area as the UDA has asked HB to participate in their policy process.
Ms. Linh the new head of UDA told us after the workshop that though this event she has great appreciation for HealthBridge and want to work actively with us on public space issues and other issues, as green cities in Vietnam
	 - Penalosa made a terrific presentation on creating healthy public spaces which were highly appreciated by the audience. However, due to language barriers, people who did not know English had difficulty understanding.



	5 one-on-one meetings with leaders of Urban Development Agency (MoC) to discuss on how to influence the policy on public spaces in Vietnamese cities
	N/A
	N/A
	- HB will help UDA to improve their research report to recommend criteria of developing public spaces in VNese cities in early 2012

Raised awareness of the Vice Director on creating people-friendly public spaces in cities.


	
	

	- A meeting “Creating People-Friendly Public Spaces”

2 presentations by Gil Penalosa and Debra were delivered to the students


	100 students of Architecture and Planning Faculty
	30% of the total students of the Faculty
	- Improved knowledge and inspired the students to work on great public spaces for people
	We hope that future architects implement good design of urban public spaces in their future work 
	


Goal:  To increase access to healthy foods.
	Completed Activities
(what did you do and how much of it did you do?)
	Reach - numbers
(how many people were directly reached ?)
	Reach – percentage
(what percentage of the target audience does this represent? )
	Result/ Immediate Outcome
(what has changed as a result of this activity or combination of activities?)
	Impact/Intermediate Outcomes
(is anyone better off from having done these activities?  How do you know?)
	Variance
(is this activity, result, or impact different from what you projected?

	· Organized the seminar “Traditional markets in modern cities” on 9 November 2011 (Coordinated with Vietnam Industrial Review (Ministry of Trade and Industry )

· HealthBridge took this opportunity to present its points of view on protecting traditional market in cities to policy makers and  professionals. 

· All the presentations and papers were published in the Vietnam Industrial Review. 

· The seminar announcement was sent to the 21 people in the local government of Hanoi, Ministry of Construction, MoIT and other concerning people.


	14 policy makers and professionals from the Ministry of Trade and Industry (MoIT), Hanoi Department of Trade and Industry, the Fruit and Vegetable Research Institute, Vietnam Institute of Architecture, Urban and Rural Planning
	7% (approximately 200 policy makers and professionals working related to the market issue in Hanoi
	· Inter-sectoral awareness on the issue. (This is the first time we gathered policy makers and professionals from different fields (trading, urban planning, urban development, agriculture, and public health) to discuss on the issues relating to traditional markets in cities.)

· Identify 4 important persons who can support us. We could also establish relations with the MoIT as well as some trade professionals.  The Project Manager was able to set up some follow-up one-on-one meetings with them to further discuss on how to deal with Hanoi’s draft market development plan.

· 
	· The seminar greatly attracted the interest of the Ministry of Trade and the Vietnam Industrial Review on the topic. The Journal is very interested in continuing with the campaign by organizing a bigger workshop to influence the current policy and attract media and public attention on the issue.
· Although no specific impact yet, we do have the opportunity to influence policy related to this topic and hopefully stop the closure of markets.
	

	Finished Research Paper: “Redevelopment of Hanoi’s public markets into private commercial space and their impact on quality of life: 

Case Studies of Hang Da & Cua Nam Market” 
Research conducted by Stephanie Geertman, Nguyen Phuong Lien & Linh Thuy. Report written by Stephanie Geertman & Tran Kieu Thanh Ha
An article was published on the Vietnam Industrial Reviews.

Findings of the paper were summarized into a brochure on public markets
	6,000 readers including affiliations of the Ministry of Trade and Industry and businesses under the trade and industry sector.


	N/A (no statistics on the businesses under the trade and industry sector)
	 Readers now have a better understanding of why markets are important.
	
	

	Brochure: Public markets in Hanoi (see the attached file) in Vietnamese and English. 250 copies in Vietnamese were printed and 50 copies of the Vietnamese versions were printed and distributed at the market seminar and together with the seminar announcement.
	50 policy makers and professionals received the brochures
	25% policy makers and professionals working related to the market issue in Hanoi
	Improved awareness of policy makers and professionals on the importance of maintaining public market and HB’s points of view relating to the issue
	
	It will be continue to be distributed as an advocacy material for the upcoming workshop on markets, one-on-one meetings and media campaigns

	A presentation on int’l experience on traditional market was made (by Kristie) at meeting “Market Story” organized by the Vietnam Institute of Architecture and Urban and Rural Planning
	35 professionals
	17% (approximately 200 employees of the VIAP)
	Improved awareness of the VIAP architect and planner on the market issue


	
	

	One-on-one meeting  with Prof Hoang Tho Xuan, former Director of Department of Trade and Industry (Ministry of Trade and Industry)
	1 people
	N/A
	- Our better understanding about the MoIT’s policy on market development

- Identify Prof Xuan can be a resource person for our upcoming saving market campaign
	
	


Some impacts/ outcome of our activities which were taken in previously:

· HBV made a key-note presentation “7 arguments to preserve traditional markets” at the market seminar organized in March and we found that these ideas were presented back twice by local professionals (in a presentation by the VIAP architect at meeting “Market Story”, and at the market seminar)

· Jan Gehls’s concepts of creating public spaces in the book “Life Between Building”, which was translated into Vietnamese by HB, was mentioned carefully in the presentation by Mr Nguyen Viet Chien, vice Director of UDA, in the public space workshop.

Some other activites:

· Fund raising: Wrote a concept note to IDRC – results not known yet. Met with potential researchers and got their commitment to the research.

· Planning: Developed a logic model for 2012 – 2013, workplan and TOR for project team members

· Met with the Canadian Embassy Staff.  Although no funding commitment was made (or offered) it was a good opportunity to raise awareness about what we do.

· Met with the Green Building Council and talked about ways that we could mutually support one another.  Have made a commitment to share information and possibly involve them in the market discussions.

· Met with M. DiGrogrio and Mr Binh: a discussion on creating a network on livable cities issues in Hanoi: Mr. DiGrogrio is moderating the online forum Hanoi Publicity. We agreed to support them within our capacity and resources.

List and copies of Materials
http://www.doanhnhan.net/do-thi-hoa-dang-giet-khong-gian-cong-cong-p53a44145.html
http://tuoitre.vn/Chinh-tri-Xa-hoi/462345/Ha-Noi-chi-co-03-dien-tich-dat-danh-cho-cong-vien.html
http://ashui.com/mag/
http://phapluattp.vn/20111026103547605p0c1085/khong-gian-cong-cong-thuong-bien-thanh-cong-trinh-thuong-mai.htm
http://kienviet.net/bai-viet/chi-tiet/hoi-thao-quan-ly-va-phat-trien-khong-gian-cong-cong-trong-do-thi
http://qhkthn.gov.vn/index.php/tin-tuc/bo-xay-dung/105.html
http://m.tienphong.vn/thoi-su/556324/Khong-tu-nhan-hoa-khong-gian-cong-cong.html
http://nhanhoaland.com.vn/tin-tuc-bat-dong-san/hoi-thao-quoc-te-quan-ly-va-phat-trien-khong-gian-cong-cong-trong-do-thi-c39a1308p6.html
And 8 printed newspaper articles 

